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Meeting Minutes

I.  Welcome and Introductions: Houston Tate, Director OCR, called the meeting to order at 6:10
p.m. and introduced all in attendance.
II.  Community Conversations:

Palm Tran Route Performance Maximation (RPM) Project — Steve Anderson, RPM Project
Manager, Palm Tran

Mr. Tate introduced Mr. Anderson. Mr. Anderson presented information, via a PowerPoint
presentation, on the RPM project.

Route Performance Maximation (RPM) Project

The goals of RPM:

° Use existing resources

. Enhance “Coverage” network

o Minimal impact to existing customers
o More direct service

. More access to opportunity

. More seamless connections

o Improve frequency

. Improve span

A copy of the presentation is available from OCR upon request.

EveryParent Website and App —John Bartosek, Chief Communications Office, CSC of Palm
Beach County

Mr. Tate introduced Mr. Bartosek. Mr. Bartosek gave a brief overview about the CSC. Mr. Bartosek
then introduced Elizabeth Cayson and Allison Ronayne to present the EveryParent Website and
App, via a PowerPoint presentation.

The EveryParent Website and App

EveryParent Overview

. Unique, local, digital, FREE resource (website, apps)
. Timely, relevant information (age-specific)
. Credible, trustworthy (local experts)
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. When, where and how users want it

EveryParent Personalized

. Create family profile to receive age-specific info
° Same profile for website and apps
° Anyone raising children in PBC
° Parents, grandparents, other caregivers
. Ages
° Prenatal — 18
° Topics
0 Health, Behavior, Education, Safety, Parenting, Things to do
EveryParent Website
. EveryParentPBC.org
. Local, credible info; additional resources/links
. Ability to translate to Spanish or Haitian Creole

EveryParent App

. Available for iPhone and Android
. Timely, relevant push notifications
. Ability to save personal memories/milestones

A copy of the presentation is available from OCR upon request.

"I, Residents Comments

The meeting was adjourned at 7:09 p.m.

Approved by: Houston L. Tate, OCR Director
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